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UKISNY1AgIWOHVALVOLHUSENOUNIS
UNIVERSITY FOR ENTREPRENEURIAL SOCIETY
a810pIUSFSULUOKTINADADIUKAINKANE AUANENIW
M ISS I O N vovunddenuustlasddoninia uazustind loawdun
naln University Enterprise Collaboration (UEC) uas

International Linkage tWonoulongnoiudovnis
vovustinA uazdvauldogodusUsssu

SFA.QS.ASUNSNwg unus
Snuy1sTBNIsSLNUasNIsud
UK1ONYIAYULSFDS

Liogdur1dngnaeddeuuoKtin (FRONTIER RESEARCH)
lasiunousouidonuavANsHL ¢ NDNIASYE N1ALNBU
uazuuB1a NosdoralrgoaAudnouN1oKUN LasldSuas1
ADUJUALVOLLASUFNDWUN
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)

Global and
Frontier

Research
S04
Research Ecosystem
Development
(International Exposure
and Linkage)

J

SO = Strategic Objective

STRATEGY

WWUENSANEASUKIINYIABULSAOS
W.Fl. 2566 - 2570

Local Wisdom

and Cultiral
Dty
[Re—

Fraragement

‘Cuality Orgarization

Uplift Local
L For

Crggtivg EConomy

Knowledge
Transfer for
Engagement
Society

SO05

University and Society
Collaboration for
Sustainable well-
being

S06

Innovation-driven
Economic Community

J
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5 ﬁnn'\\)\)'_\u553ua=u5c1nssu
UKXIDNEASULSFIOS W.Fl. 2566 - 2570

INUasYaAg o ® Smart Farming
® Functional Food

® Personalized Food
® Bioinformatics

Reinventing and Diagnostic Medicine
Precision Medicines

Therapeutics and Drug Discovery
Regenerative Medicines
Biotechnology

MsuwnguazavNWIaAgD o

wa"\)\)'luua:e_i\)uooé'aua_l:é'\)nu e ® Frontier Energy Conversion / Alternative Energy
mMsSuaUUn ® Energy Storage and Electric Vehicle

® Management and Sustainability

® (Climate Change / GHG Emission
nﬂsrie\)lﬁ:aoqmnﬂwua:ﬁ"\)ﬁu ® New Paradigm in Computing and Processing

(Quantum/ Data Storage/ Big Datal Fintech)

® New Paradigm in Exploration (RIS/ GIS)

nﬂsﬁﬂnqsa\)r!uuatla5aﬁné ® New Paradigm in Connectivity, Communication

and Advanced Urban Management
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UKIONEQTULSFIOS W.A. 2568 - 2570

Develop the university as a trusted and reliable institution

for strengthening entrepreneurs and enhancing the economic
development of the region.

|-x

GOLDEN
AGRO

HIGH VALUE
AGORg:l}’ggRAL Sf;ggl%‘?"o‘-oe\( HEALTH AND MEDICINE
PR

7 'n A .

e Functional Ingredients

(Vv

e Functional Food
¢ Novel Food
e Cosmetics

» Alternative Energy

e Smart Farming

e Climate Change /
Carbon Neutrality

e Herbal Medicine
e Therapeutics and
Drug Discovery

e Medical Devices
e Herbs
!
7
‘6 e Local Wisdom W g
=l Commerce and Investment e Tourism -
9 | « Connectivity o Culture '8
8 Lo Border Economy e Food/Film/Fashion/ s
- Fighting/Festival o
1
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N U RESEARCH
STRATEGY
KEY PERFORMANCE

INDICATORS #nsf1daasn1s398uazudsanssuy
UK1ONEI1AYUISFIOS W.F. 2566 - 2568

KPI 4.1 97U0UNU3J8IWUVU

2D Wwuvusosa: 5 91nURnWIuLn (Uoudszucu)
CDS 4.1.1 91uoubunuddetudstind uasanodssinAnlAasu

KPI 4.2 97U2UWavIUdYuaWUWSsSEAUUIUIGIa Q1 uat Q2 WWuUvu

2D \WwuvuSosa: 10 91nUnwauu (UURhu)
CDS 4.2.1 9qudunWaviuddsdwuwiustduuiuisna Q1 & Q2

KPI 4.3 CITATION INDEX #bUbuaniivacunwoiussewuiu

) WwuvuSosa: 10 9nURWIuLA (TURAU)
CDS 4.31 $1uduASHNISSIVEOWAaLIU

KPI1 4.4 OﬁUOUDqUOOEJ HSOUOC’IﬂSSUIOSUSﬁDOHﬂ'\UUOﬂ
UK13N81d8 NLS=AULIA LazuNuIBIEWUTU

72D \WwuvuSosa: 10 91nUnwauu (UURhu)

CDS 4.4.1 waviudde/ viudadiodssA/ Fous:augnlasusiodanin
N1guaNUKIINY1ds Nolus:dusnd wazuluB1a

KPI 4.5 5’1uouwamuﬁoumﬂmiﬁil‘j’e’in§ rnSanranaatnalulad

-~

A 0'1uouwamunIosumsoummiﬁiua N3k
(Uouus:uncu)

CDS 4.5.1 91U2UWaLIUABUNISDANELTEUNADIUDINKUDEDIUNIEUDN
CDS 4.5.2 muouwamunlnsumsoon lJauwavIuDINKUo8LIUNITUDN
CDS 4.5.3 $1usunaviunlasunastdandwuvuoinUiniuun

Sonngnaalnnlulad

KPI = Key Performance Indicator
CDS = Common Data Set
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NU STRATEGY

WWUENSANAOSUKIINYN1AoULSFOS W.A. 2568 - 2570
(auuusuuUsv gannu 2568)

Objective: n1elull 2570 Ussinavsiio 1550 podacus uasusms mosmns A asogusnoumsiiduuio uaumdnmao Duiidoiuvavdonu

isi Ddusana OdumInende
KRyvlalon e rrest LT adaadbddaddaaid EESSCELLCEECEEEEEELEEE L bbb AL L LD
- 2 - P - a e +"
* msengs M}:mwslhlﬂﬁu . - msEangao i iu # - ® L4 Ranki
msugho fon umdowsodoy I % (500150035004 5000) S ntias Bansa g . anking
a

----------------------------------------------------------------------------

Strategic e
GlobalandFrontier R Cultural Ecosystem
zmnpmnunhlp SN For r.q..am-nt Servica Sustuinabithy
oriamed Education Organization

msiAuSmss:uwlim

.ﬂm"mm el =0 msSSemunHinsaulan stunsanuiidvau : awinsiidoliu
Jus:nounEAGATunwW wHhansOA Ny NIEXUUES 5L
NN NS . (S
s01: S04 ) 505: ) S.Ol: o 509: .
Paersonatized and Research Ecozystem Univaersity and Society Local V\h-.d. o n-nd Digital Transformations
Quality Education Davalepmant l:u!Lnllur.lhun F:r. Cultural Diversity - -
Ontarnational Sustainabls well-being Knowladge Managamant cr
______ Exposure & Linkage) e e T Modarn HR Mansgemant
302 506 508: T
Siutainable Inmavatien-driven Uplift Local Wisdom Por
Campus Life economic community Craative Economy : S0m: .
—————— Quslity Organization
——————
50X
Alumni Engagamant S0M2:
Resources Managemant
[Assat Managemant/
Resource Allocation)

Global and Knowledge
Frontier Transfer for

Research Engagement
Society
S05
S04 . .
University and Society
Research Ecosystem Collaboration for
Development Sustainable well-
(International Exposure being
and Linkage)
S06
Innovation-driven
Economic Community
y, .

SO = Strategic Objective
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KEY PERFORMANCE

N U RESEARCH
STRATEGY
INDICATORS

gNSANEOSN1SIVBUATUINNSSU UKIINYI1ABULSFAOS
w.fi. 2568 - 2570 (auuUsuusv nannAu 2568)*

KPI 4.1 Grant NU398GNOUSEINAWUVU

CDS 4.11 97udUAPNSSUWANAUNISVOSUNUIDEDINCIOUSEINA
2) 2 nonssu/lasonas (Uoudszunou)

CDS 4.1.2 $7u0ULbuUNUIIEOINCIOUSEINAWTLLINTU
@ oruoubunudduoINdvUstinAtiuvuSesa: 5 (Uouustuicu)

KPI 4.2 Publications NONSOUVEUDINENIUIUADUSEINA

CDS 4.2.1 $7uou PUBLICATION AlRSouvaudInanigudivdssinAWwuLINU
2) wuvudosa: 10 onUnoukrtin (UUQnu)

KPI 5.1 yaniWwaaauunuigvuaonunnanuyusu (SROI)

CDS 5.1.1 GIOIHSDO’]S sngasdea uatwaus:=Liu SROI

Z2) yanwanauuNuNILdLAL SROI Luomaunumua\)nuiumsusms
Boansascu: ANUAKLUIE dod
e U 2568 UINNO1 KSaNINU 1.25
e U 2569 UMNNO1 KSaNINU 1.50
e U 2560 UMNNO1 KSaOININU 1.75

KPI1 6.1 do63an1vssnoveourussnaunisnlasunisuuwA:

CDS 6.1.1 snglduiuvu

D iuvudesa: 5 onUnouktin
CDS 6.1.2 dunuaqav

2) acavSoya: 5 9nUnaurlin

CDS 6.1.2 muouL\)unmmsnasq\)uan'\lwufhwUs NaUNISOINNISONYNAA
inAlulagwuvu

2 snelavoorUst naumsnmuommn ROYALTY FEE nma\)monmaa
msoosmuouwamunma\) ROYALTY FEE AUTKUNE Aod
e U 2568 lwuvusaaa 5 91NA1 BASELINE
e U 2569 lwuvusaaa 10 91NA1 BASELINE
e U 2570 wuvudosa: 10 91nA1 BASELINE

KPI = Key Performance Indicator
CDS = Common Data Set
* VoyadsuwolKaoandonnu “lduitnugnsANdasukIdNgnaguLsAos wW.A. 2566-2570
(Quununou w.A. 2568-2570)” @
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of ' ’s RDI
Strategy

)\ University for
Entrepreneurial
Society

WORLD-CLASS RESEARCH FOR
UTILIZATION AND SUSTRINRBILITY

NO
POVERTY
W | @3 GOOD HEALTH
"PROMOTING Q 2O O 1D WELL-BEING
RESEARCH AND y
INNOVATION IN BOTH QuALITY
& EDUCATION

COMMUNITY AT

L)
,AND

LEVELS." é &

DEGENT WORK AND
ECONOMIC GROWTH
"TO BECOME A
AND PIONEERING
EMPHASIZING e

REFERENCE: DR. YUTTHAPONG TONGPOB (OCTOBER 2023)
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NU - Innovation
Journey

A journey of tech innovation, from concept to market success.

§ 060 SCALE
INVESTORS UNIVERSITY
HOLDING COMPANY
DTTIP LAUNCH
@ PARTNERSHIPS
@ E@%@a (@) o
EXPERTS MENTORSHIP & SEED FUNDING / NETWORKING

COACHING VENTURE CAPITAL

OPPORTUNITIES

-BUILD-
RESEARCH COMMERCIALIZATION PATHWAY SEED - NU )
g _
(- )
DRI & DTTIP =)o @
@ {Q} Market
gp"f"'”‘:“' Bootcamp Testing Fisrt Dollar
. LICENSING Foervices 7.2
> b e——rt— O
{Q{é\:} e 1P Market Licensing / M f’/(d
@ Management Assessment Partnerships Ideas Business Model
R&D be—t— ]
v fz,(d [a=y -BUILD- tg,
Invention Regulatory and Business Model g STRARTUP PATHWAY =
Disclosure Compliance Development i & \k
L Startup Coaches Coworking
\NU Club Spinoff Readiness Level JAS & Mentors Space )
N\ e LOs e Training o Activities
— o Entrepreneurial Skills ¢ MOOCs « Idea Pitching
- e NURIC e Student Club

Entrepreneurial mindset at all levels

REFERENCE: DR. PHISUT APICHAYAKUL (2024)
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Analysis of NU Research’s
Situation using SWOT

S W Weaknesses

Strength

(iN3980nouBeosney lasunis
gousulus=ausna uasulunsa
StUUTLOA 1aEd3091u08n0U
d=aon aduayunnsnndde (annu
dadnaaav, COSNAT, lsboiu
Aauuuuasana, IRB, an1ud9e)
InEoVne398Ds:duLna LAt
ulu1Bs1a

O Opportunity

uleungssauuuBAgOIEsSUTA
N1398sounu (Walomalknidde
lunauustinAlolBy LastnuBIA
Sou)

Triup Act & Holding Company
wulonatunistinwaviululs
Ustlosu

nANBUGUGD uasaulosour
SIUIWUVU 15U FoAURZDONE),
INsudsnyavNw
scuuinAlulagansaund AnuaLe
goswuAnenNwiun1siivu

Inactive Researchers dadouveo
919158NM3980loy
Researcher Skill govaannuy:=anu
Researcher Utilization (N1swecuun
uoaNSssu, IP, Commercial)
nnsedsufsonuadenietu
(Visiting Professor, Postdoc)

Threat

Tomanissunuludattiov (vaa
Aowdattiontunistinu)
daadouvuuszuntun1sddatlos
WotRsuriu GDP AlUGD 5%

NN SelUgUVOLKUOBUNNBUDN
sounu souddgnludade
N1SMLIUSOUAU
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Analysis of NU’s Situation
using TOWS

S101
S202
S303
S1T1

SU -
WO
VAT

W101

w202

W404

Utilize the recognized expertise of researchers to
engage in international collaborative research.

Utilize facilities & ecosystem like COSNAT, pilot
plants, animal house and standard labs in ventures
supported by the Triup Act & Holding company.
Utilize national/international connections to partner
with a growing number of private sector entities
interested in research, focusing on elderly and health
trends.

Utilize the recognition and expertise of researchers
to attract consistent funding despite external
discontinuities.

Use the advanced facilities & ecosystem to produce
higher quality research outputs that could justify a
larger research budget as a percentage of GDP.

Use the extensive connections and networks to
navigate and negotiate external rules and regulations
that might hinder collaborative research.

Increase the proportion of active researchers by
offering opportunities for international collaborations.
Provide training in research utilization and IP to
maximize benefits from the Triup Act & Holding
company.

Implement modern IT systems to overcome current
management system weaknesses and to enhance
work efficiency and market reach.

Increase the number of active researchers
(mentoring system & NU policy) to ensure consistent
funding and reduce reliance on sporadic grants.
Streamline internal research regulations and create
clear procedures for hiring visiting professors and
postdocs to mitigate the challenges posed by

external rules. @
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NU Strategic Plan
Se:

St

S o Frontier / Advancing research
Internationalization and Recognition
S3:
Enhancing Research Utilization +
Entrepreneurial Society
S4:
Researchers’ Development +

Entrepreneurial mindset

Sh:

| I Research Ecosystem
w 86

Research Networking &
Collaborations
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DTTIP NU

SWOT Analysis
WY

S

Strength

UKIdnendeluloungdoiasunisiananiu
S9suasudanssuluigus:losu
loerus=nouns
UAaINSUADIUBEOBICYANUDAN=LTEU
nswedunioUcycyn uasdaansnsuNasou
lasaso
Hu'oamyﬁoﬁﬁumaumsUﬁUﬁmu
(SOPs) Ndaou

Opportunity

RUs=NouN1s (User) unodougonundde
MikaursaBounaniuddelugnists
Ustlesuld
ws=snuUyngadoEsunistgus=lesionn
WavIUITEUAEUIONSSU W.A.2564 NdvLasy
nswWalwe uastsuikinanisinwavuluisg
Ustlosud

stlfsuanuleunensgaudnuyn Snenraas
598Ua=udANSSULKOBNEG 91008NNSSOU
aonustKoLSY uatlonsuiulasbnns Botin
wavuddsuazusanssulutdustTosu w..
2566
aunudiBwundansnsweadunioUoycyn
uaschenaainAlulagiwolkunannsanunsn
rivuldauaussausAfkual3uunasgu
ACUQCIOBBW

T

Weaknesses

ypaINSVIanNnu: tasussaunisodiu
NMsUs=LIUYaAINaLIUSDBUAUIONSSY
IP lugnuveyaluWundavnisvev
WusznouMs _
Wavuvianisdlnsntkvoyawaunlduo
dmsunisonenaainalulad
vaas:uudanu uasdssanuviunetu
c?oucio”uouour;s:uoun']s
vaaunasmsineonunisiuldaing
1uddsluwssssUryngagolasunisis
Ustlasuonnwaniuddauazudanssy
W.A.2564

Threat

e AWDTANENIW LasiNIUSOUNUUNSYE
lagaso

e poWUasangnlswasavlulduiasgiu
glonnagnloud uastindioveyaldsoai§o

e [UanunsofMKkuaLaINTSIOSISSADNU
KuogouNIauanld MiknstuouNS
angn

DTTIP = novnasalgnaatnalulaguazuskhisdanisnswagduntoUoycyn
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DTTIP NU
SWOT Analysis

SU

asogeonio dananssulRUsENauNs BloNdwnfioundde LaswavIudde
asononuas: Hunihunooamunoquafmfytumsmluumsmuws ssUcynyadoLasu
nsiGUs:lasuoINNavIuddaLazudINSsyY W.A.2564

SOUSOU JlASNEK uahoomvauaLwamua'msuumauawUshnaums
WCUU'1UFla'mstHUFlO'IUWSOUOOEJOC]USITWS (Service m|nd)

doiasu uas wanautkunansinguiasgiudsnwundanisnsweidunioUeyoynuas
aneneainAlulad

vawuduwmubUundanisnswagduniodoyoynuas lnn[uIaamunamnuommehuo
Jsuusons: uoUN1SNISHLIUTKBNE a:aon wassoasouUINdviu

a&0duWUSAG uas n0'1uluotoihunooatumsmtuumusounu
aduayutkunddeveanu Talent Mobility waldugopniolunisrioiunuNIALNBULINTU
UaonumsnnIoummuImuos KoNMssnunouauveoveayasgious:uu lagnikua
uumswfm\)vaua asNIKUQSEeE10a1NNS Backup vouaLUus G5

NUNOU tasUsuNsEuuvoLynaINsKiuunsaunucdusUoIU
ldUBLNUWEUUIYASNS Ua:voLUUSEUNCUALUAUUDINUKIINENAE) 1wowcumuna'ms
KOnoWS nmumaomfy wasdAoUANOKGNTUSBEW
WauUINNUEYAaINSATUWEUUNSSAD

Scout NALIUSTTATANENIW UAazAUWSOU WuLGutuntugnuvoua wiolKaoulong
nmumaomsvawdshnaumsmnvu

USudsp Catalog waviuddeuasudanssuiildudoguu wasdoqanonuautovoor
Ustznaunns ,

nstAu wazag1ounasNIsikuNddedduN1SaU WsU.Triup Act WWotkurndnenadelude
waustlgsu ,
weuuissuuaamuns:zuounisarenaainAluladtikilduluanuszasoainnirua

darnAle uaslBAuusinin398iuNISINEUWSNaLIUIDBUAEUIANSSUNURUSENDUNIS
wiolsbAunoudusolka ,
asmonouduwusnuunddeavudisudunisniviu watkinanouldow o uasvntolu
wavuJuaginod llear‘i'lhu05§msd"1Lauaiﬁmoulonémafmosh\)ﬁun'ooﬁ
mmuovumoumsdgummu (SOPs) mslosmssnonuwoamumauonnuolou Wo
AransadnoudEonosfavuld (wsu. wuswu)

DTTIP = novnasalgnaatnalulaguazuskhisdanisnswagduntoUoycyn
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NU’s Alignment
with Broader Plans

National policy:
® gnsFdas auu 20U
® LWUWCUUNY QUU 13
® [IWUOOU.

9 Research Utilization ’:‘;&‘@: == 2=
Quality of Life Py
Reinventing Uni.

Global policy:
Research Impact =
Sustainability University policy:
Research Utilisation
& Entrepreneurial Society

REFERENCE: DR. YUTTHAPONG TONGPOB (OCTOBER 2023) @



NU RESEARCH
STRATEGIC PLAN
BE 2567 - 2570

gnsAaasn (1 gAs:aUAUAIWYILIYELAUdaASsUg frontier / advancing
research walvduiasgius:=auaina ua=mikwaviutdun
goUSU

gnsAaasn (2 gns:=Au Las lwumsumamuaaaIUIqumuUgum Hazvegna
lwumsuﬂUIst_[avuIHumuu WonslkUSAISIBINISLas
wmquuuuam\w\)au

L]
" el

gnsAmaasn (3 1asu a1 1auuav ypaias (9191sd U398 KGR wa:dda)
IWawauAngAIwaIuddgLazudanssy Waulavidngdvau
pUszAauMs (Cog2avIUSIIFANSUYLTULGTOWIEUTE)

gnselaasn (4 asv uasweuuiszuuinA3vg (Research Ecosystem) na
soufiv research foundation uas mfrastructures IWouu
LAADUATUNTWDIUIDY Llas umﬂssuamswcuuma\)au (SDGs)
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gnsraasn @

gNS:AUACUNIWDIUSDTLAEUIANSSU frontier / advancing
research WWoLjoduiasgiustuanna uasnMrwavtuldungausu

nstasSuasvAWVLLTL lunduus:Gu3dY
L1 kanvevukidnende (5 Main NU Research
Focuses) lasdiunnstgoulawuuddeti
doandoLNUNANDVaLYNSANEASENA UstAu
UcyrndnAcuisodouvenUstind uaslone
nMeius=aulan Lwoimnowansunua\)uaum
[Udnsigustlosuldognouioso

msastourasgrunaznisldsunmseousulu
stdu&ana (Internationalisation) NUNSADLESU
LasaUuauUtENaNavIudYTRTACUNIWED
(High-Quality Outputs) loglawN=9ENDELNNSAWLW
tuonsansasimssutinstdulanAdasgiu Q1 uas
STANDARDS o SuQ

N1SOQALUA=VENSIASOVIEADIUSOUUDGU
N1s39¢ (Establishing Research Networking
and Collaboration Activities) rT\)TusthuUsulnn
lla"UﬂU'lU'lCl [OEJUDLUUﬂOﬂSSUF\O"IUSOUUO AU
IanaawsnlUusUsssu U msmooasou (Co-
research) MSAWUWINaLIUSoU (Co- -publication),
lLas N1sdQ/ quSOUUSuUUOU’]ﬂ’]SSOU (CO-
conference) lWG)lWUﬂﬂEJﬂ’lWlla‘-VOF\O’IUa’IU’lSO
funsuwovuNMvIBINIS
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ansmaméﬁ 2

gns=AULAsWUNISUNWauddslUEludulua uasveneowa
WunsunlUTEUs:losuTkuinvu thensTkusSNIs3uinsua:
WCUUNBUBUDEN0E0EU

v .

2.1 2.2 |
mswcumumonmauimdunuana'm nsveneratwawunstvusSeTuts
uwaawasu (Platform Thinking) NiJ Ustlasuluovndvuazisowcise lools
USuncunsidonu msi@eulaoveyado nagns
(High Traffic) uasinousoal§otums ) mswmsm'ﬂomaua=uuom\)a'1Hsu
dnduonu Taerinrtnnlugadawus:nao Wawaaua:0ananogiau (Existing)
ADWUAOLMS (Demand) lla“llHaDF]O’]USI LasNaWaA/aan0 kU (New) Gogl
uoNSSU (Supply) woaaulongmsts Product & Market Matrix

Ustlasuonnuiuddgaenoous=ansnw o msusrmmsncnusouuonumuoa

vunMelu luu DTT, NUB, SciPark e
92.d0Urtin IWOVULNADUNISONENOQ
inAluladitazudanssy

213 msu'icuugs:uqta:nalfyv‘iaaibta§gnﬁsd1
VSN siBUstlouu 5 Ustinn Ao

® WANS=NUNIL3BINIS (Academic
Impact): (Interest / Intention)

® WaNSEtNUNLUOONSSU (Academic &
Economic Impact): (Innovation)

® NaNSENUNLIASUZNDUAENISWICUGE
(Economic Impact) (Commercialization)

* WANSNUCOaNSISUE/YUBU (Public
Impact): (Community Purpose)

e wanssnuNMvUlaung (Policy Impact):

(Policy)
O
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gnsraasn @

1dsu 810 1uIcd ynans (9191s8 UNd98 WIKUNN Gda)
LWOWCUUIFINENIWAIUSILAUIONSSU Wsaulaoddaonu
WUsENauNs (daogoauiuddggdnisuvovuLsowclse)

3.1 asnv (Building)

e ASIDIUUSSSUIVTA=UIINSSU
° Wcumﬁnu:@aua:uﬁmnssu
¢ BINAlUlagIWUUSEENSNIWIDSUAEUINSSY

| &
Or>Qe

e ASI0IASOVIEIADIUSOULOIDTA=UIINSSU
Y * doIESUNMISVONUIVBUAUIONSSU
O 5~ e WUVOADIUENUISOUNISUVOVU

| Ml 3.3 wWuudv (Adding)
N

agousuvAUIIAEUIANSSU

1AUNNUESOL entrepreneurial mindset
LAUISELADIWSNMSWULNAULUUUIONSSULAE
nsvaNIsnswedunioUoyoeyn (Soununavtnanaainalulad)

= 3.4 (nlUtEUs:Tos (Applying)

* duudauunsiBaulenoiudvdudssno uasdoaugusu
¢ adostuudanalasfianuNaaws
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gnsraasn @

asouasweuunstuUlloAUdS98 (Research Ecosystem) NG SOUOD
research foundation uat infrastructures IWoVULAGOUACUNIWDIU
S98uaudanNssudnNIswauunngogiu (SDGs)

e

MsUSUUSDS:UUUSKSIASLMSIBUANS Aqsvicuun Dashboard ua:stuusiasizhiioya

WOLNSEUUANSAUINAMSD0NISNUOYY (Data Analytics) AROVoDAUIUITELAE
(Grgnt Management System) tA0US:8NSMW  50nssy wiotBidugnuVeuadnAcydKsU
govu loeuiutks=uuanunsa e msdodutoBognsdas

® faauwa (Trackable) * MSAMKUARANDMSIVE

e Usuusoveyaldniuale (Update) *  MSOVUNUADNSSUAUUAUUNSIVEVOD
¢ UNdgwuUNUldoaeNOsoalsod UKBNENSE

* SuDEROWEQONTUNTSVNfDVolaLA:

rnSoviaddunodu

nisdadvstuulstanununatisoulovvoya  Msdanistuuls:UoalaEiaNMUNANEQ
StHOTDKUOHLIUAUMSWIUUILIUSOBUA:  (Output Monitoring System) vovoiuddeua:
udanssu WolKinaN1siBnsSwanssounuagnd - uduNssu Wolkanuisndawanisadumula
pUszansniw laedruoeoiukannineoven Ao agnvususssuuastiolion
NOLNISIVYUUAEUIONSSU

9NENUINENANANS UKIDNENABULSFOS

90.dounlin

novNMstnenaalnaluladiuasdams

nSwedunoUoyoyn
e  DUUSEBNAUWUS UKIINENAYULSFIOS @



3 KEY
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RESEARCH
ECOSYSTEM

llllllllllllllllllllllllllllllllllllllllllllllllll

FUNDING (TE?HNOLOGIES)
AGENCIES :
@ POLICIES
e L (GLOBAL NEEDS>

lllllllllllllllllllllllllllllllllllllllllllllllll

REFERS TO THE COMPLEX NETWORK OF

INDIVIDUALS, INSTITUTIONS, AND ORGANIZATIONS
THAT ARE INVOLVED IN THE RESEARCH PROCESS.

REFERENCE: DR. YUTTHAPONG TONGPOB (OCTOBER 2023) @
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RESEARCH AND INNOVATION
ECOSYSTEM

Facilities &
Equipments L
| At =T ===y
A N EE Science e Entrepreneurs

Park ¢ Communities
e Government

£
-

p— &
NS o e .
Ton < Products and Services
A ® Ly
9@? e Researchers 4
Funding e Students < o
Agencies o Staffs K ’\ &
) \ . Spin-off
 Startup
: @ ,, Research and Products and Services

///()\/_1 Development

N}
No—==", Office

VP - Research & Innovation

*

Technology Transfer =,
and Patent Office "o =

VP - Technology Transfer

REFERENCE: DR. PHISUT APICHAYAKUL (2024)
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SYSTEM
PERSPECTIVE

o

Performance

Rankid Agreement

Dashboard SDGs NARESUAN
SROI UNIVERSITY

Entrepreneur

Process
Performance Institute
Management System -

Division Office

USUNUKIONEIAYULSFIOS

ystematicity

nnovation

anagement by Facts
articipatory Management
eadership

fficiency and Effectiveness
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-
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sovasnasud WEo8aSNIsSuUd

g - = . ¥ - — < &
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UWNUENSANAaSUMS 398 uaudunNssu UKISNENABULSFIOS
W.F. 2566 - 2570

qnsmans'h’ 2 Global and Frontier Research*

WJszavs: asq\)muooauuuuommnunowummnhmamunnamwvo\)unooanLUuUshlauumonumn
uasustinA lagdunnaln UNIVERSITY ENTERPRISE COLLABORATION (UEC) uas
INTERNATIONAL LINKAGE WWolwuUSunaunis@wuwiweuwsuas CITATION

WSURQBBU: SOLOSNISUTNIBWUUIDIUSDYUAZUIONSSU
sovosnisudnsdinAduwusuaznisargnaainAlulad

STG 2: SO 4: RESEARCH ECOSYSTEM DEVELOPMENT (INTERNATIONAL EXPOSURE & LINKAGE)

lﬂ'mmuluonaans auuauua\)lasu UAEWCUUNSEUUTLOA9E VOLUKIINENasTkJN1SanenoqovA
nmuswumu (BASIC RESEARCH) moaoomsasm)muooauuuuonm (GLOBAL
AND FRONTIER RESEARCH) ua: uomnssuaomnm

-
- - -
oU0Q:
e . |Baseline Al el nalnnraduiie
#7198 mizg Famatoya - - =
- wmiga WUIBITUN Out
Key Performance Indicators: KPls uy 2566 | 2567 | 2568 | 2569 | 2570 (Common Datasets) - - v | . - .
FURATOUMAN | AIULANS9I | source
T T T 3 T
KPI 4.1 dhumumuiiiuu um ags |k | vafu | oy |ty drunadunifoneludrsme wes noan1side | Aok Twend
; ; " = & .
Waudyzmna) fu 5% 5% 5% 5% | svumwaldfudefunnlolmnadow | waewfantm
um (Galmsamy, Sodinds, umsan,
sudrzunn)
= & Fr-i 3 Fr-1 & & o o o o -
KP1 4.2 drunumaanafifemluredy | vweow | 398 | undu | o | oy | defu | dnnumeeAdefanlusefiunned Q1 | noaneii Atz IRy
- = & . , ’ » = & & - aa
unnei Q1 & Q2 vindu unATid [ 10% | 10% | 10% | 10% | & Q2 vaufusinlufiureu wasuFAnTIN
@i
R & 1 = v = & s o = g s & 1 ” ¥y = a 4 P =
KPPl 4.3 Citation Index gauduanii A% 5,000 | uvAuTu | LRNTU | ORUTU | oWt drnurfimaldTunsdrdmaunatu NI ane Inede
sy & aa k ; . . P
AMAMINTY Ry g A3 10% | 10% | 10% | 10% | awnUufhuriau waruTAnTIYL
2 R - x F = & ] a3 - & o « a - = -
KPI 4.4 dnuamsfeviouianouliiul T 107y |y | o | oy | gy uamm:lz;.f:wi'?uﬂm-"i:dmm:gﬁlﬁm ABANTITIY Aoz dndn
- ¥ - . . o 3 v
mfamuuanminendy Freduni 10% | 10% | 10% | 10% | swiamnmeuanuwyinedy seduwmi warwFanTmn | wbsau
- u & aa a & & - Aa i
uszumAded Ui LAEUTTEIR inuTu It runay MYV
KP1 4.5 Snrnmsaniildfunteunm | umaw | 96 50 50 60 60 | dmnunarmdltaamsdaumanuan ADANTY Wiy
8 Ao ; \ e - ) 4
W dAvEwTademammelulad @ (Buan) whganeuan wiu 3nglay sydniley | dumaa Afgatias
\JEGL:} Eudis Tagliu waluladuae
BT 59 25 25 30 30 ﬁﬂuuuanumnwnmr_ .J.J*Q‘Id-'.l"l-"" vhrrdans
(5% uan) whyruaeuon wi Ansla nindamn
& & e a a 4 -
aydvisla duavs w Jeglu Yawan
- - £ - - f . & 4 &
WEITY 30 |dadu |dafu [dad |dafu | dnomeedtifun i ndddumos
i , &
10% | 10% | 10% [ 10% | Usrdrernaurauwli

VoyadN UNUENSANEASUKIINENABULSAOS W.A. 2566 - 2570
mlauenUsLuunmhnssumSamumonmaawsnos ASLA 320 (1/2567) SUR 4 nUNWUS 2567 (Kt 39-40)
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UNUENSFNAOSAMUNISI98 UatUOONSSUUKIONENAUUISAIOS
W.Fl. 2566 - 2570 (nundu ganAu 2568)

qnsmaméﬁ 2 Global and Frontier Research (SA3, SA4, SC2, SOp2, ST3)*

WJszavs: aSﬂD\)’]UOOEJUUllUQHUﬁnUﬂO’]UHa’]ﬂhaﬂﬂCﬂUF‘iﬂEJﬂ’]WVODUﬂOOEJnlLJUUS"IEJUUC’IOﬂUﬂ’]F’I
wasUstinr logwiunnaln UNIVERSITY ENTERPRISE COLLABORATION (UEC) uas
INTERNATIONAL LINKAGE tWolWuUSUncuns@wuwiweuwstias CITATION

WSURQUBU: SOLOSNISUTWIEWIIUNDIUSFYUAEUTANSSY
STG 2: SO 4: RESEARCH ECOSYSTEM DEVELOPMENT (INTERNATIONAL EXPOSURE & LINKAGE)

wWrureBonagns: auuauuamasu UAEWCUUNSEUUULOAD9E VOLUKIONeNaslkJN1sanenaqovA
AOTUSWUZNU (BASIC RESEARCH) tiogaanisasioniuddesunuontin (GLOBAL
AND FRONTIER RESEARCH) ua: uomnssuaamnm

-
dodoa:
Key Performance e Ardimunedl sendoya _ mitsam
wigin dukinveu .
Indicators: KPls 2568 2569 2570 Commeon Datasets: CD5 FUHRYEY
KPI 4.1 Grant mu3dn frurufianyny 2 2 2 CDS 4.1.1 fwruRenTiy - toeeEnsuRtewau | neaneidouss
snaUssmAiaiy Tavenny Ranyny/ flansy/ fianss/ uinfunssaiunuidy | awiduuasuianem winnym
vzl Tramns Trenm Taserm VINARU TN - s’\.’f‘:ﬂa%mm%ﬂ'aﬁmm
Guepfen | dnoudun | dnoudon | dwewfuen | €08 4.1.2 dwndunddian | anfidusrutant
shalema (uw) FHyan FHvan FHvan slsemadiunnnu
adzend | AedTeoed AU TELR
.'::J%L'-.J '.'E:J'iﬂ?l'u '.'l‘:I.:Jﬁb'l"
Youns 5 Youny 5 ouay 5
KPI 4.2 Publications #1llf] | Sy publications it vt vt CDS 4.2.1 7 Publication | - TesesmsuRledayn | nesmTidouse
sadieuatnaniiu ffsmdouen | fswer10 | Sowsr10 | ¥uex 10 fldndouninaoniu | anfifouscuTrnem | udsnrm
sinausznd (DU anusnlsena | awduffiu | owDufiiiv | ownlufjiu dnsmadanngy | - frwasniruRiheinn
(umAT) Aoyt Aoumiihn fouwin wITsuRrYIAnTIY

* SA3 = Strategic Advantage 3 World Class Researcher/ International Research Grant
SA4 = Strategic Advantage 4 Advance Research Facilities/ Innovations
SC2 = Strategic Challenges 2 Increase Researchers, International Publication and Citation
SOp2 = Strategic Opportunities 2 National Development Policy for Global Impact
ST3 = Strategic Threats 3 National Policy on Research Standard

9105LON WWUEYNSANGASUKIDINEIABULSAOS W.A. 2566 - 2570 (QUUNUNDU W.A. 2568 - 2570)
WIUUANUSEEUACUENSSUNTSENIUKISNENABULSAOS ASLA 340 (10/2568) un 4 qanAu 2568 (KU 56-57)
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ansmansn 3 Knowledge Transfer For Engagement Society
(SA5, SAB, SC3, SOp3, ST4, STH)

WUs:avA: naln UNIVERSITY ENTERPRISE COLLABORATION (UEC) tasa0Ano1ugitbuna
BASIC RESEARCH (PROFIT AND NON-PROFIT)

WSURQBBU: SOLOSNISUAWIEBNONISWIFAY
sovosnisudnsdinAduwusuaznisangnaainAlulad

STRATEGIC 3: SO 5: UNIVERSITY AND SOCIETY COLLABORATION FOR SUSTAINABLE WELL-BEING

wWruieBvnagns: a\)tasuauuauumsmoonﬂ0'1usumona'laausm'm"nssounununnmnaqu
WoENSEAUADIUS NNUE LAt asmuamimuuuuuua a\)nuThunmLuUuaano
iNaWans:=nu (IMPACU uamwamouunuw\)a\)nu (SOCIAL RETURN OF L
INVESTMENT: SROI) nb 3 du Tdun tisugio donuuasdouoadaudewunn

D)

(.

ud?9

. UKISNenaslifusnis
—~ -l -
oU0Q:
Key Performance L At sentatoys . = wis
wuEguy HIUHRTEU = &
Indicators: KPls 2568 2569 2570 Commeon Datasets: CDS FuHRYaY
KPI 5.1 yafmaReusn | JAARaRZULTI winni winnd winnd | COS5.11 saaadntruitdheiianty nosdaaTung
liqﬁqn:.rﬁl.ﬁaﬁ'uw'uu widsay SROI wiawiiy wiawii wiovinty | - Felasany userwandon | e v
(SROD uilavioufuiu 1.25 1.50 1.75 Trvanm nux:nﬁm‘anmu
amuluntsuing - pedszdiu SROI vaalasanTy M TAve 8
vaEng T - Wswwundaugunmusznay

STRATEGIC 3: SO 6: INNOVATION-DRIVEN ECONOMIC COMMUNITY

wWruieBvnagns: a\)Lasumsuqo\)nnmusfhuua udanssulutngnaainalulaguuuysaunnissounu
nnmnaou lWE)EJﬂS Quyusu doAu uas NUS“ﬂE)Uﬂ']STHlﬂOﬂ’]SVUlﬂaOULHSUOHO
ooamuuomnssunmowans NuU (IMPACT) nIoLAsSUgNoLasdoALTKUSEaUnDU
amsmnods~[auun\)ae\)ma (WIN-WIN SITUATION)

-
dodoa:
Key Performance Indicators: o Al waet] FUnTTToun N WY
wiasiu * Aiufingau N
KPls 2568 2569 2570 | Comrmon Datasets: CDS ¥ Fulinyau
KPI 6.1 fad iAmagiivnes Tounz
fusznoumInlATunsunslag
uwineide iy Fady dady | cos 611 seliffuty | soredmeuiineRonts BVETU
- sldihiAntu foear 5 | ¥owsrs | Enear s [ Aunuflanas fitew Tt
- fuuitaang Soume anm ann L] vy
fpear 5 | fosar s | foues s uLsAns
- swlﬁ’umémr.naumsﬁﬁwm um iy Fady Wby | DS 6.1.2 Sumudud soandnufdnefm NBINSHILVION
Thuind1 Royalty free Tl Yower 5 | fousr 10 | Soune 10 | awnsoafryedndald | Sotufussmstieven melulafusg
Tofuaminends wisdae B vaeRT weA | UssnBunIIeInnag wirlulad vimdians
Srununnauiiiied Royalty Baseline | Baseline | Baseline |cremomwalulafifaduy winiBunn
free Yayen
- SROI veamatTUniNdRun fi1 SROI vpmaany | S9laifiAn Baseline wlpsaniting
Dygyrihi iU sTonisa vindBumatigyn | indilufimsfudoys
dgrsng/ulouin Fuinlulsuseland

* SAB = Strategic Advantage 5 Strong Partnership
SAG6 = Strategic Advantage 6 Science Park
SC3 = Strategic Challenges 3 Research Commercialization, Tech Transfer
SOp3 = Strategic Opportunities 3 Government Policy (Decentralized policy) Economics Stimulation
ST4 = Strategic Threats 4 Nation’s Economic Status
ST5 = Strategic Threats 5 Emerging Disaster, Climate Change

31090DIN UWUEYNSANFASUKIDINEIATULSADS W.A. 2566 - 2570 (QUUNUNDU W.A. 2568 - 2570)
WIUUANUSEEUACUENSSUNISANIUKNIONENABULSADS ASDN 340 (10/2568) Jun 4 aanAu 2568 (KU 57-59)
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