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UKISNY1AgIWOHVALVOLHUSENOUNIS
UNIVERSITY FOR ENTREPRENEURIAL SOCIETY
a810pIUSFSULUOKTINADADIUKAINKANE AUANENIW
M ISS I O N vovunddenuustlasddoninia uazustind loawdun
naln University Enterprise Collaboration (UEC) uas

International Linkage tWonoulongnoiudovnis
vovustinA uazdvauldogodusUsssu

SFA.QS.ASUNSNwg unus
Snuy1sTBNIsSLNUasNIsud
UK1ONYIAYULSFDS

Liogdur1dngnaeddeuuoKtin (FRONTIER RESEARCH)
lasiunousouidonuavANsHL ¢ NDNIASYE N1ALNBU
uazuuB1a NosdoralrgoaAudnouN1oKUN LasldSuas1
ADUJUALVOLLASUFNDWUN
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)

STRATEGIC
PLAN BE 2566 - 2570

Global and
Frontier
Research

S04

Research Ecosystem
Development
(International Exposure
and Linkage)

SO = Strategic Objective

Knowledge
Transfer for
Engagement
Society

SO5

University and Society

Collaboration for
Sustainable well-
being

SO6

Innovation-driven

Economic Community

J
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5 ﬁnn'\\)\)'_\u553ua=u5c1nssu
UKXIDNEASULSFIOS W.Fl. 2566 - 2570

INUasYaAg o ® Smart Farming
® Functional Food

® Personalized Food
® Bioinformatics

Reinventing and Diagnostic Medicine
Precision Medicines

Therapeutics and Drug Discovery
Regenerative Medicines
Biotechnology

MsuwnguazavNWIaAgD o

wa"\)\)'luua:e_i\)uooé'aua_l:é'\)nu e ® Frontier Energy Conversion / Alternative Energy
mMsSuaUUn ® Energy Storage and Electric Vehicle

® Management and Sustainability

® (Climate Change / GHG Emission
nﬂsrie\)lﬁ:aoqmnﬂwua:ﬁ"\)ﬁu ® New Paradigm in Computing and Processing

(Quantum/ Data Storage/ Big Datal Fintech)

® New Paradigm in Exploration (RIS/ GIS)

nﬂsﬁﬂnqsa\)r!uuatla5aﬁné ® New Paradigm in Connectivity, Communication

and Advanced Urban Management
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p - A
UKIDNEIaBULSAOS W.FL. 2568 - 2572 G
Develop the university as a trusted and reliable institution >

for strengthening entrepreneurs and enhancing the economic
development of the region.

|-x

GOLDEN
AGRO

HIGH VALUE
AGORg:l}’ggRAL Sf;ggl%‘?"o‘-oe\( HEALTH AND MEDICINE
PR

7 'n A .

e Functional Ingredients

(Vv

e Functional Food
¢ Novel Food
e Cosmetics

» Alternative Energy

e Smart Farming

e Climate Change /
Carbon Neutrality

e Herbal Medicine
e Therapeutics and
Drug Discovery

e Medical Devices
e Herbs
!
7
‘6 e Local Wisdom W g
=l Commerce and Investment e Tourism -
9 | « Connectivity o Culture '8
8 Lo Border Economy e Food/Film/Fashion/ s
- Fighting/Festival o
1
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RESEARCH
STRATEGY

KEY PERFORMANCE
INDICATORS #nsrArdaasn1s398uazusanssuy
UK1ONEI1AYUISFIOS W.F. 2566 - 2568

J1uoUNUSTYWUVU
O{C)/,) JluouwavuddudwWUW o
staQuuluB1a Q1 uas Q2 IwuUvu

CITATION WUVU /1

DIUDUDIUIDY KSOUIONSSU
/ [asusnodanigupnius=ausna 7
T asuauas1wuUvu

)\ Jruouwaviunaucy1atkiGans
- o rnSoagnaatnnalulag
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RESEARCH STRATEGY

KEY PERFORMANCE
INDICATORS

gNSANEASN1SIVBUATUINNSSU UKIINYI1ABULSFADS
w.fi. 2568 - 2570 (auuUSUUSL WOADNI8U 2568)

~
Global and

Frontier
Research
S04 KPI 4.1 Grant nu3ddoUs=inAwWuu
Research Ecosystem CDS 4.1 o”nuouﬁonssuwa‘ndumsvas“uqulﬁﬁaolndﬂDUs:lnﬂ
Development CDS 4.1.2 91Uu2UBUNUIFEINCUSEINAWLLINVU
(International ’
Exposure and s - «
Linkage) KPI 4.2 Publications nuw‘_soutvaumnan'\uum\)tlsunn
CDS 4.21 97udU Publication NIRSOUVEUDINANITUCNDUSEINA
WUUINVU

Knowledge
Transfer for

Engagement

Society

S05 KPI 5.1 yaAaWaaauunuidvavauiianuyusu (SROI)
University and Society CDS 5.1.1 BolasbNs snea:ldea uaswaustiu SRO
Collaboration for

Sustainable well-

being

S06 KPI 6.1 do63an1vssiovaviustnaunisilasunisuuiwiz
innovation-driven CDS 6.1 snelawuvu/ Gunuaaaw

Economic Community . o . e
CDS 6.1.2 91udubunauisn aswyannwulkgussnoums
) onnmistnenaainAlulagiwuvu

SO = Strategic Objective
KPI = Key Performance Indicator
CDS = Common Data Set
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of ' ’sRDI
Strategy

R\ University for
) Entrepreneurial

2 Society
WORLD-GLASS RESEARCH FOR
UTILIZATION AND SUSTRINABILITY
NO
POVERTY
GOOD HEALTH
"PROMOTING AND WELL-BEING
RESEARCH AND
INNOVATION IN BOTH QUALITY
EDUGATION
COMMUNITY AT
,AND
LEVELS."
DEGENT WORK AND
ECONOMIC GROWTH

66

"TO BECOME A
AND PIONEERING
EMPHASIZING by

REFERENCE: DR. YUTTHAPONG TONGPOB (OCTOBER 2023)
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NU - Innovation
Journey

A journey of tech innovation, from concept to market success.

§ @ SCALE

INVESTORS UNIVERSITY
HOLDING COMPANY

DTTIP LAUNCH

PARTNERSHIPS

& i

EXPERTS MENTORSHIP & SEED FUNDING / NETWORKING
COACHING VENTURE CAPITAL OPPORTUNITIES
-BUILD-
RESEARCH COMMERCIALIZATION PATHWAY \
- —— i) SEED - NU
DRI & DTTIP =5 s
é Market
:"SOdL'F‘S Bootcamp Testing Fisrt Dollar
ervices
LICENSING 7.7
{:C::} O L b mp—t—
C IP Market Licensing / M “
'\t" @ Management Assessment Partnerships Ideas MVP Business Model
75
R&D ol mebeeess—t— 0
v fz,(d [y -BUILD- POJ,
Invention Regulatory and Business Model STRARTUP PATHWAY =
Disclosure Compliance Development e 6} @
) . L Startup Coaches Coworking
L NU Club Spinoff Readiness Level JAN & Mentors Space )

e LOs e Training

o Activities
e Entrepreneurial Skills ¢ MOOCs

¢ NURIC

¢ ldea Pitching
e Student Club

Entrepreneurial mindset at all levels

REFERENCE: DR. PHISUT APICHAYAKUL (2024)
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Analysis of NU Research’s
Situation using SWOT

S W Weaknesses

Strength

(iN3980nouBeosney lasunis
gousulus=ausna uasulunsa
StUUTLOA 1aEd3091u08n0U
d=aon aduayunnsnndde (annu
dadnaaav, COSNAT, lsboiu
Aauuuuasana, IRB, an1ud9e)
InEoVne398Ds:duLna LAt
ulu1Bs1a

O Opportunity

uleungssauuuBAgOIEsSUTA
N1398sounu (Walomalknidde
lunauustinAlolBy LastnuBIA
Sou)

Triup Act & Holding Company
wulonatunistinwaviululs
Ustlosu

nANBUGUGD uasaulosour
SIUIWUVU 15U FoAURZDONE),
INsudsnyavNw
scuuinAlulagansaund AnuaLe
goswuAnenNwiun1siivu

Inactive Researchers dadouveo
919158NM3980loy
Researcher Skill govaannuy:=anu
Researcher Utilization (N1swecuun
uoaNSssu, IP, Commercial)
nnsedsufsonuadenietu
(Visiting Professor, Postdoc)

Threat

Tomanissunuludattiov (vaa
Aowdattiontunistinu)
daadouvuuszuntun1sddatlos
WotRsuriu GDP AlUGD 5%

NN SelUgUVOLKUOBUNNBUDN
sounu souddgnludade
N1SMLIUSOUAU
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Analysis of NU’s Situation
using TOWS

S101
S202
S303
S1T1

SU -
WO
VAT

W101

w202

W404

Utilize the recognized expertise of researchers to
engage in international collaborative research.

Utilize facilities & ecosystem like COSNAT, pilot
plants, animal house and standard labs in ventures
supported by the Triup Act & Holding company.
Utilize national/international connections to partner
with a growing number of private sector entities
interested in research, focusing on elderly and health
trends.

Utilize the recognition and expertise of researchers
to attract consistent funding despite external
discontinuities.

Use the advanced facilities & ecosystem to produce
higher quality research outputs that could justify a
larger research budget as a percentage of GDP.

Use the extensive connections and networks to
navigate and negotiate external rules and regulations
that might hinder collaborative research.

Increase the proportion of active researchers by
offering opportunities for international collaborations.
Provide training in research utilization and IP to
maximize benefits from the Triup Act & Holding
company.

Implement modern IT systems to overcome current
management system weaknesses and to enhance
work efficiency and market reach.

Increase the number of active researchers
(mentoring system & NU policy) to ensure consistent
funding and reduce reliance on sporadic grants.
Streamline internal research regulations and create
clear procedures for hiring visiting professors and
postdocs to mitigate the challenges posed by

external rules. @
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NU Strategic Plan
Se:

St

S o Frontier / Advancing research
Internationalization and Recognition
S3:
Enhancing Research Utilization +
Entrepreneurial Society
S4:
Researchers’ Development +

Entrepreneurial mindset

Sh:

| I Research Ecosystem
w 86

Research Networking &
Collaborations
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DTTIP NU

SWOT Analysis
WY

S

Strength

UKIdnendeluloungdoiasunisiananiu
S9suasudanssuluigus:losu
loerus=nouns
UAaINSUADIUBEOBICYANUDAN=LTEU
nswedunioUcycyn uasdaansnsuNasou
lasaso
Hu'oamyﬁoﬁﬁumaumsUﬁUﬁmu
(SOPs) Ndaou

Opportunity

RUs=NouN1s (User) unodougonundde
MikaursaBounaniuddelugnists
Ustlesuld
ws=snuUyngadoEsunistgus=lesionn
WavIUITEUAEUIONSSU W.A.2564 NdvLasy
nswWalwe uastsuikinanisinwavuluisg
Ustlosud

stlfsuanuleunensgaudnuyn Snenraas
598Ua=udANSSULKOBNEG 91008NNSSOU
aonustKoLSY uatlonsuiulasbnns Botin
wavuddsuazusanssulutdustTosu w..
2566
aunudiBwundansnsweadunioUoycyn
uaschenaainAlulagiwolkunannsanunsn
rivuldauaussausAfkual3uunasgu
ACUQCIOBBW

T

Weaknesses

ypaINSVIanNnu: tasussaunisodiu
NMsUs=LIUYaAINaLIUSDBUAUIONSSY
IP lugnuveyaluWundavnisvev
WusznouMs _
Wavuvianisdlnsntkvoyawaunlduo
dmsunisonenaainalulad
vaas:uudanu uasdssanuviunetu
c?oucio”uouour;s:uoun']s
vaaunasmsineonunisiuldaing
1uddsluwssssUryngagolasunisis
Ustlasuonnwaniuddauazudanssy
W.A.2564

Threat

e AWDTANENIW LasiNIUSOUNUUNSYE
lagaso

e poWUasangnlswasavlulduiasgiu
glonnagnloud uastindioveyaldsoai§o

e [UanunsofMKkuaLaINTSIOSISSADNU
KuogouNIauanld MiknstuouNS
angn

DTTIP = novnasalgnaatnalulaguazuskhisdanisnswagduntoUoycyn
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DTTIP NU
SWOT Analysis

SU

asogeonio dananssulRUsENauNs BloNdwnfioundde LaswavIudde
asononuas: Hunihunooamunoquafmfytumsmluumsmuws ssUcynyadoLasu
nsiGUs:lasuoINNavIuddaLazudINSsyY W.A.2564

SOUSOU JlASNEK uahoomvauaLwamua'msuumauawUshnaums
WCUU'1UFla'mstHUFlO'IUWSOUOOEJOC]USITWS (Service m|nd)

doiasu uas wanautkunansinguiasgiudsnwundanisnsweidunioUeyoynuas
aneneainAlulad

vawuduwmubUundanisnswagduniodoyoynuas lnn[uIaamunamnuommehuo
Jsuusons: uoUN1SNISHLIUTKBNE a:aon wassoasouUINdviu

a&0duWUSAG uas n0'1uluotoihunooatumsmtuumusounu
aduayutkunddeveanu Talent Mobility waldugopniolunisrioiunuNIALNBULINTU
UaonumsnnIoummuImuos KoNMssnunouauveoveayasgious:uu lagnikua
uumswfm\)vaua asNIKUQSEeE10a1NNS Backup vouaLUus G5

NUNOU tasUsuNsEuuvoLynaINsKiuunsaunucdusUoIU
ldUBLNUWEUUIYASNS Ua:voLUUSEUNCUALUAUUDINUKIINENAE) 1wowcumuna'ms
KOnoWS nmumaomfy wasdAoUANOKGNTUSBEW
WauUINNUEYAaINSATUWEUUNSSAD

Scout NALIUSTTATANENIW UAazAUWSOU WuLGutuntugnuvoua wiolKaoulong
nmumaomsvawdshnaumsmnvu

USudsp Catalog waviuddeuasudanssuiildudoguu wasdoqanonuautovoor
Ustznaunns ,

nstAu wazag1ounasNIsikuNddedduN1SaU WsU.Triup Act WWotkurndnenadelude
waustlgsu ,
weuuissuuaamuns:zuounisarenaainAluladtikilduluanuszasoainnirua

darnAle uaslBAuusinin398iuNISINEUWSNaLIUIDBUAEUIANSSUNURUSENDUNIS
wiolsbAunoudusolka ,
asmonouduwusnuunddeavudisudunisniviu watkinanouldow o uasvntolu
wavuJuaginod llear‘i'lhu05§msd"1Lauaiﬁmoulonémafmosh\)ﬁun'ooﬁ
mmuovumoumsdgummu (SOPs) mslosmssnonuwoamumauonnuolou Wo
AransadnoudEonosfavuld (wsu. wuswu)

DTTIP = novnasalgnaatnalulaguazuskhisdanisnswagduntoUoycyn
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NU’s Alignment
with Broader Plans

National policy:
® gnsFdas auu 20U
® LWUWCUUNY QUU 13
® [IWUOOU.

eResearch Utilization ._/f;;-,{.; @.' A
Quality of Life T |
Reinventing Uni.

Global policy:
Research Impact

Sustainability University policy:

Research Utilisation
& Entrepreneurial Society

REFERENCE: DR. YUTTHAPONG TONGPOB (OCTOBER 2023) @



NU RESEARCH
STRATEGIC PLAN
BE 2567 - 2570

gnsAaasn (1 gAs:aUAUAIWYILIYELAUdaASsUg frontier / advancing
research walvduiasgius:=auaina ua=mikwaviutdun
goUSU

gnsAaasn (2 gns:=Au Las lwumsumamuaaaIUIqumuUgum Hazvegna
lwumsuﬂUIst_[avuIHumuu WonslkUSAISIBINISLas
wmquuuuam\w\)au

L]
" el

gnsAmaasn (3 1asu a1 1auuav ypaias (9191sd U398 KGR wa:dda)
IWawauAngAIwaIuddgLazudanssy Waulavidngdvau
pUszAauMs (Cog2avIUSIIFANSUYLTULGTOWIEUTE)

gnselaasn (4 asv uasweuuiszuuinA3vg (Research Ecosystem) na
soufiv research foundation uas mfrastructures IWouu
LAADUATUNTWDIUIDY Llas umﬂssuamswcuuma\)au (SDGs)
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gnsraasn @

gNS:AUACUNIWDIUSDTLAEUIANSSU frontier / advancing
research WWoLjoduiasgiustuanna uasnMrwavtuldungausu

nstasSuasvAWVLLTL lunduus:Gu3dY
L1 kanvevukidnende (5 Main NU Research
Focuses) lasdiunnstgoulawuuddeti
doandoLNUNANDVaLYNSANEASENA UstAu
UcyrndnAcuisodouvenUstind uaslone
nMeius=aulan Lwoimnowansunua\)uaum
[Udnsigustlosuldognouioso

msastourasgrunaznisldsunmseousulu
stdu&ana (Internationalisation) NUNSADLESU
LasaUuauUtENaNavIudYTRTACUNIWED
(High-Quality Outputs) loglawN=9ENDELNNSAWLW
tuonsansasimssutinstdulanAdasgiu Q1 uas
STANDARDS o SuQ

N1SOQALUA=VENSIASOVIEADIUSOUUDGU
N1s39¢ (Establishing Research Networking
and Collaboration Activities) rT\)TusthuUsulnn
lla"UﬂU'lU'lCl [OEJUDLUUﬂOﬂSSUF\O"IUSOUUO AU
IanaawsnlUusUsssu U msmooasou (Co-
research) MSAWUWINaLIUSoU (Co- -publication),
lLas N1sdQ/ quSOUUSuUUOU’]ﬂ’]SSOU (CO-
conference) lWG)lWUﬂﬂEJﬂ’lWlla‘-VOF\O’IUa’IU’lSO
funsuwovuNMvIBINIS
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ansmaméﬁ 2

gns=AULAsWUNISUNWauddslUEludulua uasveneowa
WunsunlUTEUs:losuTkuinvu thensTkusSNIs3uinsua:
WCUUNBUBUDEN0E0EU

of

2.1 2.2 “
mswcumumonmauimdunuana'm nsveneratwawunstvusSeTuts
uwaawasu (Platform Thinking) NiJ Ustlasuluovndvuazisowcise lools
USuncunsidonu msi@eulaoveyado nagns
(High Traffic) uasinousoal§otums ) mswmsm'ﬂomaua=uuom\)a'1Hsu
dnduonu Taerinrtnnlugadawus:nao Wawaaua:0ananogiau (Existing)
ADWUAOLMS (Demand) lla“llHaDF]O’]USI LasNaWaA/aan0 kU (New) Gogl
uoNSSU (Supply) woaaulongmsts Product & Market Matrix

Ustlasuonnuiuddgaenoous=ansnw o msusrmmsncnusouuonumuoa

vunMelu luu DTT, NUB, SciPark e
92.d0Urtin IWOVULNADUNISONENOQ
inAluladitazudanssy

23 msu'icuugs:uqta:nalfyv‘iaaibta§gnﬁsd1
VSN siBUstlouu 5 Ustinn Ao

® WANS=NUNIL3BINIS (Academic
Impact): (Interest / Intention)

® WaNSEtNUNLUOONSSU (Academic &
Economic Impact): (Innovation)

® NaNSENUNLIASUZNDUAENISWICUGE
(Economic Impact) (Commercialization)

* WANSNUCOaNSISUE/YUBU (Public
Impact): (Community Purpose)

e wanssnuNMvUlaung (Policy Impact):

(Policy)
o
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gnsraasn @

1dsu 810 1uIcd ynans (9191s8 UNd98 WIKUNN Gda)
LWOWCUUIFINENIWAIUSILAUIONSSU Wsaulaoddaonu
WUsENauNs (daogoauiuddggdnisuvovuLsowclse)

3.1 asnv (Building)

e ASIDIUUSSSUIVTA=UIINSSU
° Wcumﬁnu:@aua:uﬁmnssu
¢ BINAlUlagIWUUSEENSNIWIDSUAEUINSSY

nr»eoe

e ASI0IASOVIEIADIUSOULOIDTA=UIINSSU
Y W * doIESUNMISVONUIVBUAUIONSSU
W7/ e WUVaADWEIUNSOUNISLVOVU

| Ml 3.3 wWuudv (Adding)
C 8

agousuvAUIIAEUIANSSU

1AUNNUESOL entrepreneurial mindset
LAUISELADIWSNMSWULNAULUUUIONSSULAE
nsvaNIsnswedunioUoyoeyn (Soununavtnanaainalulad)

= 3.4 (nlUtEUs:Tos (Applying)

* duudauunsiBaulenoiudvdudssno uasdoaugusu
¢ adostuudanalasfianuNaaws
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gnsraasn @

asouasweuunstuUlloAUdS98 (Research Ecosystem) NG SOUOD
research foundation uat infrastructures IWoVULAGOUACUNIWDIU
S98uaudanNssudnNIswauunngogiu (SDGs)

MsUSUUSDS:UUUSKSIASLMSIBUANS Aqsvicuun Dashboard ua:stuusiasizhiioya

WOLNSEUUANSAUINAMSD0NISNUOYY (Data Analytics) AROVoDAUIUITELAE
(Grgnt Management System) tA0US:8NSMW  50nssy wiotBidugnuVeuadnAcydKsU
govu loeuiutks=uuanunsa e msdodutoBognsdas

* Qacmuna (Trackable) * MSAKUQRANIDNNSIVE

e Usuusoveyaldniuale (Update) *  MSOVUNUADNSSUAUUAUUNSIVEVOD
¢ UNdgwuUNUldoaeNOsoalsod UKBNENSE

[ ]

uosnoaEaoNUNMSIAfoValaLa:
InSovladdanou

nisdadvstuulstanununatisoulovvoya  Msdanistuuls:UoalaEiaNMUNANEQ
StHOTDKUOHLIUAUMSWIUUILIUSOBUA:  (Output Monitoring System) vovoiuddeua:
udanssu WolKinaN1siBnsSwanssounuagnd - uduNssu Wolkanuisndawanisadumula
pUszansniw laedruoeoiukannineoven Ao agnvususssuuastiolion
NOLNISIVYUUAEUIONSSU

9NENUINENANANS UKIDNENABULSFOS

90.dounlin

novNMstnenaalnaluladiuasdams

nSwedunoUoyoyn
e  DUUSEBNAUWUS UKIINENAYULSFIOS @



3 KEY
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RESEARCH
ECOSYSTEM

llllllllllllllllllllllllllllllllllllllllllllllllll

FUNDING (TE?HNOLOGIES)
AGENCIES :
@ POLICIES
e L (GLOBAL NEEDS>

lllllllllllllllllllllllllllllllllllllllllllllllll

REFERS TO THE COMPLEX NETWORK OF

INDIVIDUALS, INSTITUTIONS, AND ORGANIZATIONS
THAT ARE INVOLVED IN THE RESEARCH PROCESS.

REFERENCE: DR. YUTTHAPONG TONGPOB (OCTOBER 2023) e
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RESEARCH AND INNOVATION
ECOSYSTEM

Facilities &
Equipments
H 3] H_O_
i q all N
-] THIE Sci Park

e Entrepreneurs
¢ Communities
e Government

£
-

p— &
NS o e .
Ton < Products and Services
A ® Ly
9@? e Researchers A
Funding e Students < o
Agencies o Staffs K ’\ &
) \ . Spin-off
 Startup
: @ ,, Research and Products and Services

///D\jj Development

N}
No—==", Office

VP - Research & Innovation

*

Technology Transfer =,
and Patent Office "o =

VP - Technology Transfer

REFERENCE: DR. PHISUT APICHAYAKUL (2024)
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SYSTEM
PERSPECTIVE

o

Performance

Rankid Agreement

Dashboard SDGs NARESUAN
SROI UNIVERSITY

Entrepreneur

Process
Performance Institute
Management System -

Division Office

USUNUKIONEIAYULSFIOS

ystematicity

nnovation

anagement by Facts
articipatory Management
eadership

fficiency and Effectiveness
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NWADNSSU NMSPaNMUNUNAgNSAIUNISIDBUAEUIANSSU W.A. 2566-2570
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